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Duration:

2 days

Be familiar and interpret the financial data of Financial Statements. Translate

them into operational data needed for the day to day activities.

Understand the budgeting framework, the type of budgets and the uses of

budgeting. 

Interpret Key Performance Indicators (KPIs) and evaluate them properly.

This comprehensive course tends to provide the non-finance managers with

the necessary skills and confidence to analyze and interpret financial

information and enabling them to makes decisions that add value to their

companies.

By understanding them, the participants will be able to conduct analysis, learn

major financial ratios and their applications; the relationship with the financial

performance of the company; the importance of efficiency and profitability etc.

 

The effectiveness of the management depends on solid decisions and as a

manager, it is expected to:

Balance sheet and profit and loss account
Understanding financial statements and how they are related (Balance
Sheet, Profit and Loss, Cash Flow)
Ratio analysis
Using selected ratios to interpret information in financial statements
Profitability and efficiency

Costing principles
Direct vs indirect costs.
Fixed and variable costs
Break-even analysis

Identifying key information for business planning
Interpreting information in a budget
Using financial reports to predict future performance

Benefits to individuals

FINANCIAL STATEMENTS: HOW TO READ AND UNDERSTAND THEM?

COSTING AND PRICING: HOW TO INTERPRET AND MANAGE?

BUDGETING: HOW TO PLAN THE BUSINESS ACTIVITY?

Field of study

Accounting

Finance for Non-Finance
Managers


